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Developing Decision Making 
Using Online Contextualized 
Case Studies 
Samuel James Smith, Ed.D.
NCPEA Conference
San Diego, 2008
Text is limited in the slides of this presentation.  However, if the file 
is saved and opened in the “normal” view,  the speaker’s notes are  
revealed in the  textboxes below the slides.
Educating School Leaders (Levine, 2005) 
NEEDED
• Relevant curriculum
• Meaningful theory to practice 
experiences
Grant Project Leaders
Sara Dexter
Pam Tucker
FIPSE Grant
• FIPSE
– Funds for the Improvement of Post-
Secondary Education (US-DOE)
• ETIPS
– Educational Theory into Practice 
Software
ETIPS Status
ETIPS is presently in beta version and 
is being implemented by a testbed of 
Virginia university professors.
It should be available to other 
universities by Fall 2009.
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Scaffold
– Issue
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– Alternatives
– Decision
Data Exploration 
Scaffold
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Problems
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CASE TOPICS
•Organizational
•Instructional
•Relational
Leadership 
Skills
PROCESS
•Issue
•Criteria
•Alternatives
•Decision
10 Possible Scenarios
Instructional Leadership
• Student Sub-Group Achievement
• Instructional Innovation
• Positive School Culture
• Professional Development Planning
Organizational Leadership
• School Excellence & Future Direction
• Resources & Mission Alignment
• Self-Study for School Improvement
• HR Staffing & Development
Relational Leadership
• Cultural Sensitivity & Responsiveness
• School & Family Engagement
ISLLC Integration into Case Topics
• Instructional Leadership
– #2: Culture of Teaching & Learning
• Organizational Leadership
– #1: Vision of Learning
– #3: Management of Learning
• Relational Leadership
– #4: Relationships with Community
9 Possible Contexts for Each Problem
Elementary Schools
Low 
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Average 
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High 
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Low 
Performance
Urban
High Schools
High 
Performance 
Rural
Low 
Performance 
Suburban
Average  
Performance
Urban
90 
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Procedural Steps
1. Identify the ISSUE
2. Identify guiding principles as 
CRITERIA
3. Identify ALTERNATIVES 
• Opportunities
• Constraints
4. Select the best alternative 
DECISION for the context
Data Sources for Problem Solving
• School Website
– Public information
– “Behind-the-scenes” commentary
• In-House Intranet
– “Confidential” student & staff data
• e.g., discipline records, faculty supervision…
– Policies
– Budget
ETIPS Demonstration
• http://leadership.etips.info/
How the Professor Sets up the 
Assignment on ETIPS
Register / Login
Select Topic
Select Subtopic
Select Context
Create the Assignment for Students
Provide Assignment Details
How the Student Progresses 
through the Decision-Making 
Process
Introduction
Explore the School’s Website
Explore the School’s Intranet
Step 1: Identify Issues
Which one is at the heart of the matter?
Identify Necessary Data Sources
Of the 44 sources, which 8 most 
closely relate to the heart of the issue?
Step 2: Identify Criteria
What guiding principles, dispositions, 
etc., need to be considered?
Step 3: Identify 3 Alternatives
What opportunities & constraints exist for 
each alternative?
Step 4: Decide and Plan
Which alternative is best? Set direction. 
Develop people & organization.
Handout and PowerPoint available 
at http://works.bepress.com/samuel_smith/
